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  Community Conversation 
co-hosted by the Elgin Hispanic Heritage Coalition  
 
 

  
           Above from Diana Torres 

 

 
Above from Diana Torres 

 

This local report has been divided into three sections: 
 

I.    About GO TO 2040 Community Conversations  
 
II.  Participant Discussions from the Strategy Research Themes 
 
III.  Appendix: Strategies Worksheet Results (compilation of all 

participants’ worksheets) 
 

 

The Hispanic Heritage 
Coalition 
Elgin City Hall, North 
Conference Room  
150 Dexter Ct.  
Elgin, IL 60120  
Kane County 
 
Thursday 
October 30, 2008 
7:00 to 8:00 p.m.  
 
Number of Participants:  
7 
 
Facilitator:  
Diana Torres  
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I. About GO TO 2040 Community Conversations  
 

The Chicago Metropolitan Agency for Planning (CMAP) has been charged to 

develop a regional plan, called GO TO 2040 to help northeastern Illinois 

accommodate an anticipated 2.8 million new residents and 1.8 million jobs in the 

next three decades. The plan will shape the region’s transportation system and 

land use development patterns, while also addressing the natural environment, 

economic development, housing, education, human services and other quality-

of-life factors such as education, health, employment, and arts and culture.  

Leaders of GO TO 2040, Metropolitan Chicago’s first truly comprehensive 

regional planning campaign, are encouraging the public to participate in making 

choices that will impact the future of our region. Led by CMAP, the GO TO 2040 

campaign will guide investment and development decisions across the seven-

county region. To learn more about CMAP, please visit www.cmap.illinois.gov. 

 
The information gathered from the community conversations will help us identify 
issues, concerns, and new ideas about the future of our region.  Public input will 
help us identify and prioritize the region’s most critical problems, guide 
implementation (including investment and development decisions for the next 
thirty years) and give policy makers and transportation service providers a source 
of data about their progress toward achieving the regional vision.  
 
To learn more about GO TO 2040, please visit www.GOTO2040.org. If you 
would like to learn more about GO TO 2040 Community Conversations, or to 
schedule a GO TO 2040 Community Conversation, please contact Diana Torres 
at 312-386-8774 or dtorres@cmap.illinois.gov.  
 
As we strive to find ways to make our communities stronger and our residents 
more involved, we thank all participants from this Community Conversation. In 
particular, CMAP would like to thank Juan Figueroa, who collaborated with us 
to schedule the Community Conversation, as well as the Elgin Hispanic 
Heritage Coalition members who participated. 
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II. Participant Discussions from the Strategy Research Themes 
 
Participants were asked to select the top two themes that were most important. 
All offered perceptions, experiences and suggestions for a better future. Below 
are comments as expressed for each theme, in descending order by total 
number of votes.  
 
Human Services (4 votes) 

• We have a lot of resources for the community and written guides to make 
sense of all the services (i.e. Kane County resources) but it is only 
printed in English. A Spanish version would be helpful to the Latino 
community. 

• United Way has access to some funding opportunities and Latino 
organizations have not received as much funding as is necessary. More 
Latino organizations need to be recognized for their work by funding 
sources. 

• An important service to the community is Renz, an addiction counseling 
center for youth recently had budget cuts and while they got some 
funding back, they are still not fully funded. 

• Mental health services are underfunded and are needed, especially 
within the Latino community where a cultural stigma is often found and 
attached to mental illness. 

• Elgin has the 2
nd
 largest school district (46) with a bilingual program for 

the Latino community. There is room for improvement with this program, 
but the fact that there is a bilingual program demonstrates that Elgin 
understands the need for it. 

• Elgin used to have many more segregated pockets of African American 
and Latinos, but have recently diminished. 

• The homeless population is Elgin used to be a bigger issue and although 
Elgin can provide permanent housing, it is difficult to break the cycle of 
homelessness. More services would be helpful in finding opportunities 
for folks to work full time. 

• There are issues with medical insurance for the Latino population since 
most places require insurance. Some not-for-profit clinics can take 
people without insurance, but better insurance options for all residents 
would be beneficial.  

• The elderly population is growing fast and is Elgin prepared for this 
transition? 

• The social stigmas associated with the “east” side of Elgin and the 
“west” side of Elgin need to be dismantled so the community can be 
seen as more holistic. 

• Elgin does a great job of promoting cultural events, festival and 
opportunities. 
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Housing (4 votes) 

• Elgin does a good job on historic preservation but it is a costly 
endeavor. Some regulations require capital and many non-Whites live 
in this area and can not afford the preservation costs. Some of the 
needs include special doors, windows and other fees that make it 
costly. And while some organizations may help with design, the 
maintenance becomes costly and rests solely with the owners. 

• There is a wide variety of housing stick in Elgin, ranging from cheap to 
upscale housing. 

• There is currently a high level of foreclosure activity, and the Latino 
Policy Forum found that Elgin alone experienced 62% increase in 
foreclosures.  

• The deconversion program needs a second look, since large homes 
were converted to apartments, and are being again converted to 
single-family housing unites, making it less affordable. 

• There is micro-gentrification going on in this community, especially with 
the deconversion movement. 

• Recently, the Neighborhood Housing Services was established to 
change the housing stock, causing people to be evicted and families to 
be broken up. 

• The elderly population is growing fast and is Elgin prepared for this 
transition? There are housing needs within the older adult population 
already. 

• Public housing needs to be revisited in Elgin because of the ambiguity 
associated with whether someone qualifies for the services. In general, 
section 8 housing and vouchers should be re-evaluated in the 
community. The label creates negative connotations within the 
community but affordable housing is important and needs to be 
introduced with innovative ideas and programs. 

 
Economic Development (2 votes) 

• Workforce development is challenging because of the language barrier. 
Many Latinos are afraid to look for jobs but many could benefit from 
training programs.  

• In general, better efforts need to be made to address how some 
business sectors recruit workers from other countries while we have a 
population of workers in the U.S. that are skilled with that discipline (i.e. 
Spanish teachers). It’s important to make the connection with existing 
work force groups. 

• Elgin has a thriving downtown area. 

• More focus should be paid to the River in the community. 

• The arts, symphony and theater promote economic development in the 
community (including opportunities to display artwork and dance groups). 

 
Environment and Natural Resources (1 vote) 

• More focus should be paid to the River in the community. 
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Transportation (1 vote) 

• More travel options are needed for North-South commutes, especially in 
terms of public transportation. 

• Transportation should be conducive to connecting the suburban 
communities in the area. 

• Additional lanes are needed in the community, especially since many are 
2-lane roads with traffic going in each direction. 

 
Land Use (1 vote) 

• There are no sidewalks in Elgin’s neighborhoods 

• Developer should bear some of the responsibility for schools in the 
communities in which they are developing. 

 
 
 

 
III. Appendix: Strategies Worksheet Results (compilation of all 
participants’ responses) 
 
Participants were asked to complete a “Strategies Worksheet” (results below), 
and contribute experiences with, perceptions of and dreams for their community. 
This document summarizes such responses shared by the Community 
Conversation participants. **Please note all responses below are replicated 
exactly as participants provided in their worksheets. 
 

Topic STRENGTHS 

in this area: 

WEAKNESSES 

in this area: 

Economic 
Development 

Elgin is doing a great job in 
bringing important big 
companies 

 

It has a great team to also 
keep businesses alive 

 

City offers many financial 
incentives to new developers 

 

Cultural planning 

 

Taxation 

 

Manufacturers jobs 

 

Several businesses 

Too much money is given 

 

Cultural planning 

 

Taxation 
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Economic development has 
been one of Elgin’s strong 
areas 

 

Downtown redevelopment 

 

Grand Victoria Casino 

Topic STRENGTHS 

in this area: 

WEAKNESSES 

in this area: 

Environment 
and Natural 
Resources 

Elgin is starting to be proactive 
in this area 
 
There is information on Elgin’s 
website 
 
There is a group called ECCO 
(Elgin Changing Climate 
Organization) that is trying to 
reach out to the community 
 
Fox River 
 
Energy conservation 
 
Elgin is surrounded by Forest 
Preserves 
 
New initiatives regarding 
having a green and 
sustainable community have 
been implemented 

Neglected for years 
 
Insufficient open areas 
 
More parks 

Topic STRENGTHS 

in this area: 

WEAKNESSES 

in this area: 

Housing Elgin is expanding in the 
housing area 
 
The West side has grown very 
rapidly 
 
Housing is affordable 
 
Wide variety of housing stock 
 
Housing preservation 
 
Upscale housing 
 
Housing brings new 
developments 

Foreclosures 
 
Deconversions 
 
Not enough low-income 
housing 
 
Need lower-income housing 
 
More innovative ideas needed 
to improve existing affordable 
housing 
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46% of Elgin housing stock is 
affordable and the Elgin far 
West area has brought 
balance to our housing stock 

Topic STRENGTHS 

in this area: 

WEAKNESSES 

    in this area: 

Human 
Services 

Elgin has a great variety of 
human services 
 
There are many not-for-profit 
organizations for 
underprivileged people 
 
Elgin has Centro de 
Informacion 
 
U-46 
 
Lots of resources and several 
good guides 
 
Human relations 
 
Workforce development 
 
Education (arts, ethnic 
festivals) 
 
Diversity 

United Way holds much of the 
responsibility 
 
Public Safety 
 
Elderly 
 
Human relations 
 
Workforce development 
 
Homeless populations 
 
Mental health services 
support 
 
More services are needed for 
the homeless population 

Topic STRENGTHS 

in this area: 

WEAKNESSES 

in this area: 

Land Use For the most part, Elgin makes 
wise decisions about the land 
use 
 
The down size was the 
condominiums on Grove Road 
corner with Chicago and the 
ones on Kimball street 
 
Too much emphasis on 
commercial or high end 
housing 
 
Historic preservation 
 
Improvement of downtown 
area, parks and riverfront 

Inconsistent practices 
 
Agricultural Preservation 
 
Impact fees 
 
Teardowns 
 
Teardowns 
 
Urban design 
 
Need of update land use 
guidelines 
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Topic STRENGTHS  

in this area: 

WEAKNESSES  

in this area: 

Transportation Train and bus available 
 
New buses 
 
Train stations improved and 
well maintained 
 
Metra 
 
Pace 

Need more public 
transportation, especially in 
the west side 
 
Need more influence to have 
people use public 
transportation 
 
Elgin needs to improve bus 
system (frequency and 
Sunday availability) 
 
Bus seen as for poor people 
only 
 
No quick way to go north or 
south, only to Chicago 
 
Transportation security and 
incident management 
 
Vehicle technology, fuels and 
highway operations 
 
Limited routes (bus) 
 
Have to make bus 
connections at terminal 
 
There is a need for better 
planning in the Randall Road 
corridor 

 


